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Abstract

Context and Purpose: One important topic in the field of Ecolodge is the study of the business ecosystem
of these accommodations. These ecosystems express the structure of the business system, influencing
factors, relationships between actors, and the power and position of each factor in the business
ecosystem of Ecolodge. The current research aims to evaluate the atmosphere governing the ecotourism
business ecosystem based on the views of the owners and local-regional Ecolodge managers.
Design/methodology/approach: The current research is descriptive as it examines and evaluates the
business environment of Ecolodge in Ramsar city. From the audience’s point of view, it is practical
because it leads to awareness of the business environment of Eco-lodges in Ramsar for the owners, local
managers, future investors, and researchers in this field. This study is also cross-sectional as the
information needed for the research was collected "at" a point in time (Spring 1402). The data collection
method was quantitative, and a questionnaire was used to collect the data. The statistical population
included Eco-lodge’s "owners" and "local managers" related to the research subject in Ramsar city.
Findings: The findings show that from the point of view of the owners of Ecolodge, the status of Ecolodge
business ecosystem components in Ramsar city based on the average value in order from first to last
includes infrastructure, market, socio-cultural, business, human capital support, education, innovation,
and finance. Also, the ranking of the status of business ecosystem components of Ecolodge in Ramsar
city is based on the average value from the point of view of local and regional Ecolodge managers,
including business, market, infrastructure, socio-cultural, support, capital human, financial, and
educational innovation. Conclusion: The business ecosystem of Ecolodge in Ramsar city, from the
owners’ and local-regional managers’ point of view, is "so-so". The components of "finance" and
"education and innovation" were evaluated as the weakest components, and the component of
"infrastructure” was the most acceptable component of the ecosystem. Originality/value: The
framework of the business ecosystem model of Ecolodge should be different from the general
framework, and the components related to sustainable development should play a central role in it. This
research, using a field study, has tried to investigate the business ecosystem of Ecolodge, using the
perspective of stakeholders (owners of Ecolodge and local-regional managers) who influence the
transformation and development of this business in Ramsar city.
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Extended Abstract

1. Introduction

Tourism is an industry that provides the
country with the most income and
employment with the least capital because
everything, including ancient, historical,
and natural monuments and places for this
work, exists in most parts of Iran. One of
the most important tourism policies that
has received global attention in the past
decade is the increasing trend toward
small tourism businesses. The
establishment of Ecolodge is one of the
most successful and sustainable of these
businesses, which creates a good
opportunity for small family businesses.

In business literature, the ecosystem
has been introduced as a vital tool for
creating a flexible economy based on
innovation, especially the ecosystems of
the development of Ecolodge, which have
received less attention in research. This is
important in the institutional context of
Iran, which also has an empirical gap
because the framework for the
development of ecosystems for the
development of Ecolodge needs to be
supported by institutional factors and
other regional components.

Considering the existence of 16 active
Ecolodge in Ramsar city as well as the
characteristics and tourism capacities of
the city that were reported above, through
the analysis of the ecosystem of Ecolodge
and the identification of its main
components and the role of each of them,
it is possible to guide this ecosystem to
create significant value for each of the
effective and useful factors, and by
improving the value created for each of the
factors, the health of this ecosystem, i.e.,
its proper functioning, will be guaranteed.

Therefore, the main goal of the current
research is to be able to analyze the
business ecosystem of Ecolodge in Ramsar
city by knowing this in the mentioned city
and examining the views of Ecolodge
owners and local-regional tourism
managers. Based on this, the main
question of the present research is to find
out how the atmosphere governing the
Ecolodge business ecosystem in Ramsar
city is based on the views of the owners
and local-regional managers.

2. Research Methodology

The current research is descriptive as it
examines and evaluates the business
environment of Ecolodge in Ramsar city.
From the audience’s point of view, it is
practical because it leads to awareness of
the business environment of Ecolodges in
Ramsar for owners, local managers, future
investors, and researchers in this field.

This study is also cross-sectional as the
information needed for the research was
collected "at" a point in time (Spring 1402).
The data collection method was
quantitative, and a questionnaire was used
to collect the data. The statistical
population of the research included
Eecolodge’s "owners" and "local managers"
related to the research subject in Ramsar
city.

3. Research Findings

After evaluating the status of ecosystem
components of Ecolodge business in
Ramsar city from the point of view of the
owners of the Ecolodge, it was
determined:

e Financial components, with an
average value of 2.09, and
education and innovation, with
an average value of 2.29, are
below average and in an
unfavorable situation;
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Support components, with an
average value of 2.50, human
capital, with an average value of
2.51, business, with an average
value of 2.72, market, with an
average value of 2.93, and social-
culture, with an average value of
2.86, are in the average level;

The basic component with an
average value of 3.21, is in a good
range;

Also, in general, the state of the
ecosystem business of Ecolodge
in Ramsar city is average from
the point of view of the owners
of the Ecolodge with an average
score of 2.63.

After evaluating the status of business
ecosystem components in Ramsar city
from the point of view of local and regional
managers, it was generally determined:

The education and innovation
component, with an average
value of 2.48, is below average
and in an unfavorable situation;

Financial components, with an
average value of 2.67, human
capital, with an average value of
2.69, support, with an average
value of 2.79, socio-cultural
component, with an average
value of 2.83, infrastructure,
with an average value of 2.87, the
market, with the average value
of 2.96, and the business, with an
average value of 2.97, are in the
average range;

Also, in general, the state of the
business ecosystem in Ramsar
city from the point of view of
local and regional managers is at
the average level with an average
score of 2.78.

4. Conclusion

According to the findings, it can be
concluded that the atmosphere governing
the Ecolodge business ecosystem in
Ramsar includes the following features:

The business ecosystem of
Ecolodge in Ramsar city has
eight components, including

"business", "finance", "education

and innovation", "human
capital’, ‘"support”, "market",
"socio-cultural", and
"infrastructure";

The state of Ecolodge business
ecosystem in Ramsar city from
the point of view of Ecolodge
owners, with an average score of
2.63 out of 5, and local-regional
managers, with an average score
of 2.78 out of 5, are "average";

From the point of view of the
owners of Ecolodge and local
and regional managers, the
components of "finance" and
"education and innovation" were
evaluated as the weakest
components of the Ecolodge
business ecosystem in Ramsar
city;

From the point of view of the
owners of the Ecolodge, the
"infrastructure” component was
evaluated as the  most
acceptable component of the
ecosystem of the Ecolodge in
Ramsar city;

In terms of the ranking of the
status of ecosystem
components of Ecolodge in
Ramsar city based on the
average value from the point of
view of local and regional, only
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the "market" component has the
same second position;

The ranking of the status of
ecosystem  components  of
Ecolodge in Ramsar city is based
on the average value from the
point of view of the owners of
Ecolodge, in order from first to
last, including components
infrastructure, market, socio-
cultural,  business, human
capital, support, education and
innovation, and finance;

The ranking of the status of
business ecosystem
components of Ecolodge in
Ramsar city is based on the
average value from the point of
view of local and regional
managers, in order from first to

last, including business, market,
infrastructure, socio-cultural,
support, human capital, finance,
and innovation education.
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