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Context and Purpose: The present study aims to identify the key factors and
components in the development of the sports tourism value chain, examining this
domain through the paradigmatic integration of marketing and strategic analysis
in tourist destinations. Design/methodology/approach: This applied research
employed a mixed-methods approach (qualitative-quantitative). In the qualitative
phase, data were collected through interviews with experts in the fields of
tourism, sports management, strategic management, marketing, and sociology,
using a grounded theory methodology. Sampling was conducted purposively, and
data analysis followed Strauss and Corbin's systematic approach. The extracted
codes were categorized into three levels: open, axial, and selective coding.
Findings: Analysis of the interviews yielded 231 raw codes, 144 open codes, 48
axial codes, and 13 selective codes. Strategic planning and marketing
management were identified as critical factors in developing the sports tourism
value chain. Expert validation confirmed the credibility of these factors.
Conclusion: The results indicated that marketing and strategic analysis are
foundational to sports tourism development, with a deep understanding of
internal and external environments being essential for formulating effective
strategies. These factors can contribute to establishing a sustainable and value-
generating ecosystem in this field. Originality /value: This study introduces two
key innovations: (1) the conceptual link between marketing and strategic analysis
in sports tourism value chain development, and (2) the delineation of a pathway
for sustainable development and value creation in sports tourism destinations.
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1. Introduction

Sports tourism is one of the most
significant forms of tourism, attracting
considerable research and initiatives in
recent years. This type of tourism is
crucial for tourist destinations, as the
benefits and burdens of sustainable
development ultimately influence them.
To construct a conceptual model for
strategic analysis of a destination, it is
essential to define its value-creating
activities. One effective approach in this
regard is the development of a value chain.
The tourism value chain includes a series
of interactions that facilitate the
production and delivery of goods or
services. A key method for delineating the
boundaries of the value chain is focusing
on the core businesses of a tourist
destination. Core businesses encompass
strategically interconnected market or
commercial sectors that generate added
value and cater to specific target groups
within a tourism region.

The development of the sports tourism
value chain is driven by various factors
that require thorough examination and
robust analysis. However, most existing
research in this field has primarily focused
on value chain creation and its associated
relationships, with limited attention paid
to value chain development. Notably, the
majority of studies have separately
explored the roles of marketing and
strategic analysis in value chain creation,
leaving the analytical sufficiency of this
domain ambiguous. These concepts must
instead be examined synergistically and
concurrently.

Therefore, the primary objective of this
study is to identify the key factors and
components in the development of the

sports tourism value chain, focusing on
the paradigmatic link between marketing
and strategic analysis in tourist
destinations.

2. Research Methodology

This applied research employs a mixed-
methods approach (qualitative-
quantitative). In the qualitative phase, data
were collected through interviews with
experts in the fields of tourism, sports
management, strategic management,
marketing, and sociology, using a
grounded theory methodology. Sampling
was conducted purposively, and data
analysis followed Strauss and Corbin's
systematic approach. The extracted codes
were categorized into three levels: open,
axial, and selective coding.

While open coding allows researchers
to construct categories from qualitative
data, axial coding refines these categories
by systematically organizing data from
open coding, integrating them into a
coherent axial classification.

3. Research Findings

After conducting semi-structured
interviews, researchers transcribed each
expert's responses into separate tables
and began the coding process. Extracted
codes were designed to reflect the
interview texts comprehensively and
represent core concepts accurately.
Adhering to grounded theory standards,
each interview was meticulously reviewed
to ensure the validity and reliability of the
codes.

Initial coding yielded 231 raw codes,
which were subsequently consolidated
into 144 open codes, 48 axial codes, and 13
selective codes through a bottom-up
analytical process. Additionally,
researchers used a survey method with
questionnaire tools to validate the
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identified factors and components. All
factors were confirmed, and a Goodness of
Fit (GOF) index of 0.554 demonstrated the
model’s high explanatory power, strong
convergent validity, and coherent
theoretical structure.

4. Conclusion

The findings revealed that this study,
centered on sports tourism value chain
development, explores multiple
dimensions that collectively contribute to
a sustainable and value-generating
ecosystem in this domain. The results
underscore that marketing, strategic
planning, and strategic analysis serve as
the cornerstone of sports tourism
development. Without a profound
understanding of long-term objectives
and an analysis of internal and external
environments, formulating effective
strategies would be unfeasible.

In conclusion, the sports tourism value
chain is a complex, multidimensional
system whose success hinges on the
coordination and interaction of all its

components. From strategic planning to
operational execution, every step must
align with creating value for end-users and
achieving sustainable development. This
study demonstrates that by strengthening

stakeholder  collaboration, improving
infrastructure,  implementing  smart
marketing, and making targeted

investments, sports tourism can be
established as a high-yield and impactful
industry within national and regional
economies.
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