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Abstract

Context and Purpose: Historical and cultural attractions are a kind of national wealth, which
becomes a type of tourist facility after appropriate use and can be exploited by qualified people.
These valuable resources, like other huge resources of Iran, need targeted and planned
management. The goals of investors and users of different types of tourism infrastructures are
completely decisive in their management process, and in the case of historical and cultural works
and buildings, it directly affects the process of revitalization, restoration, maintenance, and
introduction of local subcultures. Therefore, this research aims to investigate the full range of goals
and approaches that can be adopted.

Design/methodology/approach: To fulfill the goal of the study, 15 industry experts were identified
as participants. Data was collected through semi-structured interviews and analyzed using Max
QDA Analytics 2018 software, based on the logic of the thematic analysis method.

Findings: The results of the research showed that the goals of the applicants for exploitation
(investment) of tourism facilities (historical and cultural buildings) are categorized into three main
themes (categories), including economic goals, cultural goals, and sustainability goals. Each of these
goals can be achieved through various approaches that are mentioned in the research.

Conclusion: The findings of the study revealed that the goals of the applicants for exploitation
(investment) of tourism facilities (historical and cultural buildings) are categorized into three main
themes (categories), including economic, cultural, and sustainability goals, each of which can be
achieved through various approaches mentioned in the study.

Originality /value: In this research, in the new method that was presented to evaluate the
operator's goals, if the operator's performance has a percentage of relative agreement with the
outlined goals, to extend the contract with the successful operator, at the discretion of the
organization and the rehabilitation fund, facilities should be considered as the incentive factors.
Drawing and placing goals in the contract period by the organization or fund can be done in such a
way that easier goals (economic and cultural) are considered at the beginning and more complex
goals (sustainability goals) are considered at the end of the period; because more complex goals
usually have a combination of elementary goals in their hearts.
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Extended Abstract

1. Introduction

It cannot be denied that tourism is a great
force for change. Showing the historical
past, historical heritage, and local culture
is a prerequisite for showing an attractive
general image of a region. Therefore,
paying attention to the heritage
infrastructure seems necessary for the
development of regional tourism and the
local economy. The tourism industry is
important in two ways: first, it makes
people familiar with other cultures, races,
tribes, lands, and dialects, and second, it is
considered one of the most important
sources of income, foreign exchange, and
job creation, and today, its economic
aspect is more important. On the other
hand, the poles of development within
historical contexts have been used as a
means to be present in the field of cultural
industries, which have influenced the
region directly and indirectly and created
the field of competition and the possibility
of being present at international levels,
with an emphasis on cultural and historical
references and different strategies. In line
with the development of an integrated
urban regeneration system, it provides a
new identity and the improvement of the
image of the city. Urban management
certainly plays a very effective role in the
process of re-creating the base culture
and developing wurban tourism. Each
historical context includes many symbolic,
spiritual, and aesthetic dimensions, which,
at the same time, represent areas that
contain evidence of urban civilization and
reflect the identity of that area. In
addition, they are the core of many
residential, economic, and cultural uses.
These centers mainly include two types of
settlements: those that are compatible
with the whole city and those that, due to

the growth of the city, have now become
part of a larger structure. According to the
statistics of the World Tourism
Organization, this type of tourism in
developing countries has grown much
faster than other forms of tourism, so it
now has a significant part of the global
tourism market, and it is expected that its
continuous growth  will continue.
Economic analysis and social and cultural
domestic development programs show
that in six indicators related to tourism,
the level of performance has been lower
than the target level, the most important
of which include: the number of tourists
entering the country, the ratio of restored
historical objects to the total historical
objects in need of restoration, the number
of active museums, etc. Historical
contexts are the precious treasures of
cities that are the manifestation of several
thousand years of civilization. Sometimes
these treasures are neglected and
destroyed. For the textures to remain as
heritage, they must be enriched and
introduced to the world. The growth in
demand for travel to attractions that have
been destroyed due to natural and human
causes has created a new type of tourism
in the world. According to experts, the
development of tourism in such sites can
be effective in their reconstruction. In
research about the effects of the digital
age on the development of -cultural
heritage tourism, Maurer introduced this
area as one of the most diverse types of
cultural tourism and mentioned artistic
tourism, handicraft tourism, urban
cultural tourism, rural cultural tourism,
native cultural tourism, and experiential
cultural tourism as its sub-branches.

Currently, in many countries and
international organizations, there are
obvious problems in the classification of
heritage, such as non-transparent goals,
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ambiguous and unclear concepts, lack of
theoretical framework, and overlapping.
This phenomenon shows that the science
of heritage studies has not paid attention
to the theoretical framework and has been
unsuccessful in building its methodology
and as a result, has brought a lot of
confusion in the research, application, and
management of heritage. In today's era
and the post-corona era, with a more
detailed review of tourism development
programs and a revision of existing
approaches in the field of restoration and
restoration of historical buildings, one can
be optimistic about the revival of the
industry after the current period of

recession. Formulating  up-to-date
theoretical frameworks and accordingly
implementing  efficient  operational

frameworks, examining the characteristics
of applicants, and analyzing their goals and
different approaches for entering and
operating in this field are considered
sensitive and worthy issues for the
beginning of the new chapter of the
country's heritage management.
Therefore, the present research is
presented to the experts in this field to
help classify the goals of the applicants for
the exploitation of historical-cultural
infrastructures and to structure their
approaches. The main approach in this
research is to define the range of goals
that can be envisioned for the applicants
of exploitation and investment in heritage
projects. Therefore, this study reviewed
the full range of previous studies around
the world and presented a simple
classification. Consequently, qualitative
data obtained from semi-structured
interviews under the thematic approach
(theme analysis) were compared with
previous literature, and conclusions were
presented. At the end of the research, the
diagrams revealed that the experts in this
field have emphasized more on which of

the objectives of the topic and from their
point of view, which direction will be more
suitable for future research.

2. Research Methodology

The present study is applied in terms of
purpose, descriptive in terms of data
collection, and qualitative in terms of
nature. The results of this research can be
used for managers and owners of all
tourism facilities - current and future
operators, the officials of cultural heritage
and handicrafts and historical-cultural
building, and tourism organizations at all
levels, as well as researchers, students,
graduates, and professors of related
scientific fields. In this research,
qualitative methodology was used to
identify the objectives of the applicants for
the exploitation of tourism facilities
(historical and cultural buildings). To
achieve this purpose, the theme analysis
method, which is a subset of the
questionnaire research strategy, was used.
The research sample in the present study
included operators, investors, government
managers and agents, and experts of the
organization and the rehabilitation fund,
who were selected through a targeted
sampling of the snowball type. Snowball
sampling (or chain sampling) is a method
that is used to determine potential
respondents when it is difficult to find
suitable  participants. This method
requires  referrals  from  primary
participants (Aultini et al., 2015), in which
at the end of each interview, the
interviewee was asked to introduce the
other beneficiary by mentioning the
address of the workplace. Persian and
Latin books and domestic and foreign
publications and articles were used to
collect research literature. In the field
part, semi-structured interviews were

Seyed mohamad taqi mirdamad najaf abadi, Ali asghar shalbafian. Review of Goals and Approaches in Operation
Applicants for Tourism Facilities (Case Study: Historical-Cultural Buildings of Iran)




Volume 12. Issue 45. Summer 2023. Pages 173 to 213.

Journal of Tourism Planning and Development

&N

used to take advantage of the opinions of
knowledgeable people regarding the goals
of the applicants for the exploitation of the
country's historical-cultural buildings. In
each of the data collection methods, the
researcher used special tools of that
method. In addition to recording the data
from the interview, observation note
sheets, notes in the field, notes during
interviews, and reminders were the tools
used by the researcher separately in
different stages of data collection for
recording data. In this research, the
method of theme analysis and MAX Q
software. D. A - ANALYTICS PRO (2018)
was used to analyze the data.

3. Research Findings

A total of 113 codes (basic theme) were
extracted from the analysis of the
interviews using Max QDA 2018 software.
The mentioned codes were categorized in
the form of 3 types of goals, including
cultural goals (24 codes), sustainability
goals (62 codes), and economic goals (27
codes).

Cultural goals include different
approaches. In this case, the user has
predicted the path to reach his goals
(directly or indirectly) by paying attention
to the culture of the area and has
evaluated the implementation priorities in
this area. These goals include 5
approaches, including traditionalist,
international, collaborative, cultural
economy, and purely cultural. Different
approaches include various examples (first
and second basic themes) that explain the
orientation of the user or investor in a
more detailed way.

4. Conclusion

People who volunteer to invest or apply for
the exploitation of tourism facilities
(historical and cultural buildings) may
enter this sensitive area with different
motives and with a series of diverse near
or far goals. The most basic driving factor
that comes to mind for entering this field
is the economic goals of the operator. In
the next layer, cultural goals can be
considered, and the farthest layer and the
most complex goals can also be
considered sustainability goals. However,
some of those who are interested and
follow the issue of historical contexts may
have come to the field with mixed goals, in
the sense that all three goals can be
aligned with proper planning and
continued and improved with appropriate
approaches. Therefore, the present
research, by conducting semi-structured
interviews with 13 managers, owners,
experts, and specialists in the field of
historical-cultural buildings, and by
implementing the qualitative method of
thematic analysis, conducted research on
the goals of applicants for the tenure of
historical-cultural buildings. The results
revealed the existence of 3 ranges of goals
in the applicants, including cultural goals,
sustainability goals, and economic goals.
According to the findings of the
interviews, sustainability goals are more
important than other goals and have been
given more weight in the experts'
statements. Due to the richness of
formation, these goals can be the most
comprehensive for an operator, and
perhaps cultural and economic goals can
also be found at the heart of the issue of
sustainability.

Therefore, according to the results
obtained from the series of interviews and
the classification of past studies, it is
possible to imagine a relationship between
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3 factors, the purpose of the applicant, the content of the manuscript and agreed on
conditions/nature of the building, and the all aspects of the work.

type of use granted by the rehabilitation
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